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A regular meeting of the Parks and Recreation Commission was called to order at 6:07 
p.m. by Pamela Melville, Chairperson, in the Sierra Room at the Reedley Community 
Center, 100 N. East Avenue, Reedley, CA 93654. 
 
1. ROLL CALL AND INTRODUCTION OF GUESTS 

A. Commissioners Present:  Pamela Melville, Chairperson; Tom Brandt 
(arrived at 6:10 p.m.); Stephen Penner; Traci Tucker. 

B. Commissioners Absent:  None. 
C. Youth Commissioners Present:  Rica Coria. 
D. Youth Commissioners Absent:    Jared Hirata. 
E. Staff Present:  Joel Glick, Community Services Director; Sarah Reid, 

Community Services Superintendent; Denise Phariss, Administrative 
Assistant; Paul Melikian, Director of Administrative Services 

F. Others Present:  None. 
 

2. APPROVAL OF MINUTES 
Commissioner Penner asked to have his comments corrected in Item 8A.  He did 
not mean that he wanted the course changed next year, but rather more 
volunteers are needed to keep the participants safe on the current course.  It was 
moved by Commissioner Brandt, seconded by Commissioner Penner, that the 
minutes of October 27, 2012 be approved as corrected.  The motion carried. 

 
3. PUBLIC DISCUSSION – None. 
 
4. ORAL AND WRITTEN COMMUNICATIONS 

A. On a personal note, Joel shared with the Commission that the girls’ soccer 
team that he coaches for Valley Oak Middle School in Visalia, took the 
Valley Championship.   

 
5. NEW BUSINESS 

A. Election of Officers – Motion to nominate Pamela Melville as 
Chairperson made by Commissioner Penner, seconded by Commission 
Brandt.  Motion carried.  Motion to nominate Tom Brandt as Vice 
Chairperson made by Commissioner Penner, seconded by Commission 
Tucker.  Motion carried.   

B. Recommendation to Allow Parks and Recreation Foundation to Take 
Lead on Shade Structure Project at Sports Park – Irvin Isaak, member 
of the Parks and Recreation Foundation, approached Joel 4-5 months ago 
about getting a shade structure for the playground at the Sports Park.  The 
Foundation fundraised and received a substantial donation from Reedley 
Lions Club that gave them enough to purchase and erect the shade 
structure.  Last month Isaak contacted Joel about allowing the Foundation 
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to solicit bids and coordinate the construction.  Paul Melikian, the City’s 
new Director of Administrative Services contacted the City’s Risk 
Management group to create an agreement between the Foundation, City 
and contractor that protects all parties.  Motion by Commission Brandt, 
seconded by Commissioner Tucker to recommend allowing the 
Foundation to take the lead on this project.  Motion carried.  The 
Commission was then asked to recommend color choices.  The 
Foundation has suggested Forest (or Hunter) Green shade cover and 
poles.  After some discussion, the Commission thought black poles might 
be nice and easier to keep graffiti off of them.  Motion by Commissioner 
Penner, seconded by Commissioner Brandt to recommend Forest (or 
Hunter) Green for the shade cover and black for the poles.  Motion 
carried.   

C. Update of Programs – Sarah Reid updated the Commission on the 
following items: 
1) The Commission was supplied with a copy of the new 

Winter/Spring Leisure Guide.  She explained that instead of one 
issue per year, we have decided to split it into two issues.  The next 
one will come out just before summer and include summer and fall 
activities.  She also explained that these are no longer being mailed 
to all residences.  We have them available in our office, as well as 
on the City’s website and linked on Facebook.  In addition, if 
someone requests it, we will mail one out to them. 

2)  Fiesta Walk Run – Rabobank has agreed to return as our title 
sponsor.  Sarah is going after other donations.  The race has grown 
from 200 the first year, 400 the second, and last year 600 (including 
300 from KCUSD).  We will be deciding on a new race director 
since our previous one committed to another race (due to a mixup 
on the Fiesta dates).  We are looking at two other coordinators and 
will be deciding soon.   

3) Babysitting Class was held last week with 6 energetic, young 
participants.  This is a Red Cross class that Sarah teaches. 

4) Jr. Cager Basketball is underway with practices and games.  135 
children are participating this year.  2 weeks are left. 

5) Adult Basketball registration is over.  We have 11 teams this year 
(more than last year).  The managers’ meeting is tonight.  They will 
play 10 games in regular season.  First game March 13th.  They will 
play on Tuesdays and Thursdays.   

6) Youth Baseball registration ended on Friday, however we are still 
accepting registrations.  We want to allow as many children as 
possible to play.  

7) Tiny Tots Baseball – We changed this program in response to 
parent suggestions.  We added practices and games to last year’s  
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clinic-only program.  The response has been good since our 
registrations have nearly doubled from last year.   

8) Girls Softball – This program is back, but with a twist.  The Reedley 
High School Softball coach and players will be running the 
program. Our department is partnering with the high school to do 
the administrative portion of it (take registrations).  This partnership 
allows us to offer another program without needing additional 
personnel.   

9) Easter Egg Scramble will take place in Mueller Park on Saturday, 
March 31st from 9:30 – 11:30 am.  Egg hunts for ages 0-12 will take 
place at the same time this year.  We are partnering with Boys & 
Girls Club, United Way, Sunset Waste, and Redeemer’s Church to 
bring this event to the community.   

10) CPR and First Aid classes were held last month and will take place 
again in April.  This is a very popular class as it makes it very 
convenient for local people who are required to take it (often for 
their job).   

11) Adult Softball registration will be starting soon. 
12) Jr. Giants Baseball – We are adding 5 and 6 year olds to the 

program this year.  The Giants organization is very happy that we 
are expanding it to include this age group. 

13) Aquatics – A meeting was held with the college recently.  We are 
waiting to hear back to see what the fee will be this year.  

14) Our TL Reed After School Program received the Platinum Award 
for their Save the Children Literacy program.  They are only one of 
two schools in the district to receive this honor.  A picture of our 
staff was printed in the Reedley Exponent.     

 
6. YOUTH REPRESENTATIVES REPORTS  

A. Jared Hirata – Not present. 
B. Rica Coria 

1) The RHS girls softball coach, who is organizing the youth girls’ 
softball program, talked with her about the partnership and asked 
her to spread the word.   

2) She participated in the Toys For Tots giveaway in December.  She 
learned a lot from working in this event.   

3) Will be actively recruiting for the Youth Rep positions.  They will 
approach Immanuel, as well as Reedley High.  Applications will be 
accepted starting March 12th.  Jared is making fliers to pass out.  At 
the June or July meeting, the Commission will meet the applicants 
and make their selection.  

 
  



MinutesMinutesMinutesMinutes    

PARKS AND RECREATION COMMISSION 
Thursday, February 23, 2012 

 

 
 Page 4 of 5  

7. STAFF REPORTS 
A. Joel Glick, Community Services Director 

1) Mid-Year Budget – Has met several times with his staff to try to 
balance our department budget.  We are falling short on revenues 
approximately $30,000 (PreSchool, Community Center Rental, and 
some of the youth sports).  Fortunately, we have been able to 
reduce our expenditures since our recreation assistant was on 
family leave for a few months, we saved on preschool part time 
salaries with the cancellation of the afternoon PreK class, and the 
reduction of Community Center part time staff, with the reduced 
number of events.   

2) Redevelopment Funds – With the State taking away these funds, 
we are trying to find ways to change our Special Event Fee Waiver 
process.  In the past, when a non-profit organization held an event 
that the City traditionally co-sponsored (i.e. Fiesta, Street Faire, 
Blossom Bike Ride,etc.) RDA funds would have been used to 
compensate each department for their costs.  Without the funds, 
these costs will have to be absorbed by the City.  Our department is 
working on some ways to reduce the impact to each department.  
One idea is to capture only the hard costs (overtime pay, rental of 
equipment, etc) from the event holder and absorb the non-out of 
pocket fees (park rental, table and chair rental, trash cans, 
personnel time during regular work week, etc.).  A resolution will be 
submitted to Council for their review and consideration.   

3) The latest airport improvement project was completed in 
December.  We held a ribbon cutting in January to show it off to the 
community.  The taxilanes, tiedown area, fuel area, and parking lots 
received a slurry seal; a new, brighter beacon has been installed; 
and, all new markings in the slurry seal areas.  This $700,000 
project was 97.5% funded by federal and state funding.   

4) An updated Master Fee Schedule will be submitted to Council in 
March.  Our department has not raised fees since 2008.  In that 
time, the cpi (Consumer Price Index) has raised 7.3%.  We are 
recommending that we raise our fees no more than 3.5%.  It was 
felt that the community would not accept anything higher without 
affecting participation.  Some programs we will not even raise.  
Some will receive late fees, which will keep the original price the 
same, but penalize those that wait until later to register.   

5) He has been thinking of ways we could honor our former 
Commissioner, Sal Gonzalez.  One idea is to name our Community 
Recreation Grants after him.  He asked the Commission to make 
suggestions on the name of the grant and email them to him.     
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8. COMMISSIONER COMMENTS 
A. Commissioner Tucker – Volunteered at last year’s Fiesta Walk-Run.  As 

she was passing out food and drinks, she heard several comments and 
concerns from participants and family – Where do they get the trophies, 
can I get a bandaid, felt there were some issues with the kids races – kids 
getting run over, etc.  Many thanked her for the fruit and drinks.  
Commissioner Tucker suggested targeting Reedley High School alumni 
through Facebook and other means to get their participation.  Sarah Reid 
added that many classes are having reunions that weekend and may be 
interested in participating since they are in town.   

B. Commissioner Brandt 
1) Suggested using the all-terrain vehicle for the Walk-Run in place of 

an ambulance. 
2) Asked what the new concrete at Citizens Park is for?   

 C. Commissioner Melville 
1) Mentioned a Literacy Program she read about in the Fresno Bee 

that donates books at Christmas time.  She will get the information 
to Sarah to follow up on. 

2) Announced the Reedley Downtown Association’s Rummage Sale 
on March 31st.  It will be held on G Street in the downtown area.   

3) Relay for Life’s Bra Auction to support Breast Cancer Research will 
be held on March 21st at 6:00 p.m. at Kelly’s Beach.    

D. Commissioner Penner – None.  
 
9. ADJOURNMENT - As there was no further business to discuss, the meeting was 

adjourned at 7:35 p.m. 
 
Respectfully submitted, 
 
 
                                                                                                                                
Denise Phariss, Administrative Assistant  Pamela Melville, Chairperson 
 
 
                                                                  
Joel Glick, Community Services Director 


